LONDON ROYAL

ACADEMY

CONFERENCE DETAILS:

e 17/09/2024 - 18/09/2024 London /UK
e 0.00 USD per Person

CONFERENCE INTRODACTION:

The Delivery & Logistics Conference is a
premier event designed to address the critical
challenges and opportunities facing the
modern supply chain industry. With the
increasing complexity of global trade, e-
commerce boom, and consumer expectations,
efficient and effective delivery and logistics
operations are more crucial than ever. This
conference brings together industry leaders,
experts, and innovators to share insights, best
practices, and cutting-edge solutions to
optimize supply chain performance.

CONFERENCE OBJECTIVES:

1 To explore the latest trends and
technologies shaping the future of delivery
and logistics.

[1 To provide actionable strategies for
improving operational efficiency and
reducing costs.

[1 To foster networking and collaboration
among industry professionals.

[1 To address emerging challenges such as
last-mile delivery, sustainability, and supply
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chain disruptions.

1 To showcase innovative solutions and
technologies for optimizing delivery
processes.

TRAINING METHOD:

« Pre-assessment
«Live group instruction
« Use of real-world examples, case studies
and exercises
« Interactive participation and discussion
« Power point presentation, LCD and flip
chart
« Group activities and tests
« Each participant receives a binder
containing a copy of the presentation
« slides and handouts
» Post-assessment

WHO SHOULD ATTEND?

1 Supply chain managers and directors

1 Logistics and transportation executives

1 E-commerce and retail operations leaders
1 Warehouse and distribution center
managers

1 Delivery fleet managers

[1 Technology and IT professionals in the
logistics sector

1 Consultants and analysts specializing in
supply chain and logistics

1|Page


http://www.londonra.com/

CONFERENCE SESSIONS:

Day 1
Morning Session

o Keynote Address: The Future of Delivery
and Logistics

o Panel Discussion: Overcoming Last-Mile
Delivery Challenges

e Workshop: Implementing Advanced
Warehouse Management Systems

e Case Study: Successful Supply Chain
Transformation

Afternoon Session

o Breakout Sessions:
o Sustainable Delivery and Logistics
o Leveraging Data Analytics for Supply
Chain Optimization
o Emerging Technologies in Delivery
and Logistics
e Networking Lunch
« Exhibitor Showcase

Day 2
Morning Session

« Keynote Address: Building a Resilient
Supply Chain

o Panel Discussion: The Impact of E-
commerce on Delivery and Logistics

e Workshop: Improving Delivery Route
Optimization

e Case Study: Optimizing Returns
Management

Afternoon Session

o Breakout Sessions:
o Workforce Management in Delivery
and Logistics
o Supply Chain Risk Management
o Customer Experience in Delivery
e Networking Lunch
e Conference Closing and Awards Ceremony
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Registration-T&C

Complete & Mail to London Royal Academy to email: registration@londonra.com

FullName (Mr/Ms/Dr/

Please invoice me
Please invoice my company

REGISTRATION & PAYMENT]

Please complete the registration form on the course
page & return it to us indicating your preferred mode
of payment. For Further Information, please get in
touch with us.

CONFERENCE Materials
The course material has been prepared by the LRA,
will be digital and deliver to candidates by Email.

CERTIFICATES

Accredited Certificate of completion will be issued
to those who attend & successfully complete the
Course

CANCELLATION AND REFUND POLICY]

Delegates have 14 days from the date of booking to
cancel and receive a full refund or transfer to another
date free of charge. If less than 14 days’ notice is
given, then we will be unable to refund or cancel the
booking unless on medical grounds.

For more details about the Cancellation and

Refund policy, please visit
www.londonra.com/terms-and-conditions/

TRAVEL AND TRANSPORT]
We are committed to picking up and dropping off the
participants from the airport to the hotel and back.

London Royal Academy

CH No: 15668865
Mayfairoffice:
1 Mayfair PI, 1st Floor W1J 8AJ
London, UK

City office:
124 City Road EC1V 2NX
London , UK

Dubai Office:
Park Towers,DIFC Office7

Tel:+44 2080898183
info@londonra.com
www.londonra.com
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