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Course Introduction

This 5-day intensive course provides a comprehensive overview of contract
management principles specifically tailored to the renewable energy sector.
Participants will gain a deep understanding of the legal, commercial, and technical
aspects of renewable energy contracts, enabling them to effectively negotiate, draft,
and manage agreements across the entire project lifecycle.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Course Objectives

Upon successful completion of this course, participants will be able to:

Understand the key legal and regulatory frameworks governing renewable energy
projects.

Identify and assess the various types of renewable energy contracts (e.g., Power
Purchase Agreements, EPC contracts, O&M agreements).

Analyze and interpret complex contractual terms and conditions.

Negotiate and draft effective contracts that mitigate risks and maximize value for all
parties.

Manage contract performance, identify and resolve disputes, and ensure compliance
with contractual obligations.

Develop and implement robust contract management processes and procedures.
Apply best practices in contract risk management and mitigation strategies.

Who Should Attend?

This course is designed for a wide range of professionals involved in the renewable
energy sector, including:

Project Developers

Legal and Contract Professionals
Project Managers

Engineers

Financial Analysts

Procurement Specialists
Government Officials and Regulators




Course Outline

Day 1: Foundations of Renewable Energy Contracts

e Introduction to Renewable Energy Technologies and Markets

e Key Legal and Regulatory Frameworks (e.g., Feed-in Tariffs, Renewable Energy
Certificates)

e Types of Renewable Energy Contracts (PPAs, EPC, O&M, etc.)

e Contractual Risk Assessment and Mitigation

Day 2: Contract Drafting and Negotiation

e Essential Clauses in Renewable Energy Contracts (e.g., Scope of Work,
Performance Guarantees, Termination Clauses)

e Negotiation Strategies and Techniques

e Dealing with Contract Amendments and Variations

e Role of Legal and Technical Expertise in Contract Review

Day 3: Contract Performance Management

e Monitoring Contract Performance and Identifying Deviations

e Dispute Resolution Mechanisms (e.g., Negotiation, Mediation, Arbitration)
e Claim Management and Dispute Resolution Procedures

e Contract Audit and Compliance




Course Outline

Day 4: Advanced Topics in Renewable Energy Contracts

e Financing and Insurance in Renewable Energy Projects

e Environmental and Social Impact Considerations

e Project Finance and Debt/Equity Structures

e Emerging Trends in Renewable Energy Contracts (e.g., Virtual Power
Purchase Agreements, Corporate PPASs)

Day 5: Case Studies and Best Practices

Real-world Case Studies in Renewable Energy Contract Management
Best Practices in Contract Management for Different Renewable Energy
Technologies (Solar, Wind, Hydro, etc.)

Developing a Contract Management Strategy for Your Organization
Q&A and Wrap-up Session




e Full Name (Mr/ Ms/ Dr/ Eng)
e Position

* Telephone / Mobile

e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

__! Please invoice me
. Please invoice my company

A48

Registration & Payment

Complete & Mail to London Royal Academy or email

registration@londonra.com

Registration Form




Complete & Mail to London Royal Academy or email

registration@londonra.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

www.londonra.com/terms-and-conditions/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the LRA, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.
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CONTACT US

¢, +44 2080898183

N\ info@londonra.com

© Mayfair Office:1 Mayfair PI, 1st Floor,
W1J] 8A] London, UK

© City Office :124 City Road,
EC1V 2NX London, UK

© Dubai Office :Park Towers,
DIFC Office 7

CH No: 15668865
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