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Course Introduction

This 5-day intensive course equips project managers with the
advanced financial acumen necessary for successful project
delivery and organizational success. Participants will gain a deep
understanding of key accounting principles, budgeting
techniques, and financial management strategies specifically
tailored to the unique demands of project environments.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

« Power point presentation, LCD and flip chart

« Group activities and tests

« Each participant receives a binder containing a copy of the
presentation

» slides and handouts

» Post-assessment



Upon successful completion of this course, participants will be able to:

Understand key accounting principles and their application to project
finance.

Develop and manage project budgets effectively, including cost estimation,
budgeting methods, and variance analysis.

Perform financial analysis of project performance, including earned value
analysis, cash flow forecasting, and return on investment (ROI) calculations.
Identify and mitigate financial risks associated with project execution.

Make informed financial decisions that optimize resource allocation and
maximize project profitability.

Communicate financial information effectively to stakeholders, including
senior management and clients.

Integrate financial considerations into all phases of the project lifecycle.
Enhance their decision-making abilities by leveraging financial data and
analysis.

This course is designed for experienced project managers, aspiring project
managers, and other professionals involved in project management, including:

Project Managers

Project Engineers

Program Managers

Project Controls Specialists

Financial Analysts

Business Analysts

Anyone involved in project planning, execution, and monitoring




Course Outline

Day 1: Foundations of Accounting for Project Managers
e Key Accounting Principles and Concepts

e Financial Statements: Balance Sheet, Income Statement, Cash Flow

Statement
e Cost Accounting Principles: Direct Costs, Indirect Costs, Overhead
e Project Costing Methods: Activity-Based Costing (ABC), Target Costing

Day 2: Project Budgeting and Cost Estimation

* Developing Project Budgets: Top-down vs. Bottom-up Approaches

e Cost Estimation Techniques: Parametric Estimating, Analogous
Estimating, Three-Point Estimation

e Building a Project Budget: Identifying and Quantifying Costs

e Risk and Uncertainty Analysis in Budgeting

Day 3: Project Financial Control and Performance Measurement

e Earned Value Management (EVM): Principles and Calculations
e Cost Variance Analysis and Schedule Variance Analysis

e Tracking and Controlling Project Costs

» Forecasting and Budget Revisions




Course Outline

Day 4: Financial Decision Making and Risk Management

* Project Financial Analysis: Return on Investment (ROI), Net Present
Value (NPV)

e Risk Management and Financial Risk Mitigation Strategies

e Cash Flow Management and Forecasting

e Financial Reporting and Communication

Day 5: Advanced Topics in Project Finance

e Contract Management and Pricing Strategies

e Project Finance for Large-Scale Projects

e Using Technology for Project Financial Management (e.g., Project
Management Software, Financial Modeling Tools)

e Case Studies and Real-World Applications

e Q&A and Wrap-up Session




e Full Name (Mr/ Ms/ Dr/ Eng)
e Position

* Telephone / Mobile

e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

__! Please invoice me
. Please invoice my company

A48

Registration & Payment

Complete & Mail to London Royal Academy or email

registration@londonra.com

Registration Form




Complete & Mail to London Royal Academy or email

registration@londonra.com

Delegates have 14 days from the date of booking to cancel and
receive a full refund or transfer to another date free of charge. If
less than 14 days’ notice is given, then we will be unable to refund
or cancel the booking unless on medical grounds. For more details
about the Cancellation and Refund policy, please visit
www.londonra.com/terms-and-conditions/

Please complete the registration form on the course page & return
it to us indicating your preferred mode of payment. For further
information, please get in touch with us

The course material, prepared by the LRA, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those
who attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.




<& LONDON @ ISTANBUL

& BARCELONA @ SINGAPORE
@ KUALA LUMPER U PARIS
S AMSTERDAM € DUBAI

DAl

Knowledge d_8y20]l
Roehampton

[ | |
Mic-rosoft .lLundon
@©CIPS ¢y .. T QAXELOS ACCA

,,,,,,,,,,,,,,,,,,, GLOBAL BEST PRACTICE L
g;m 'Emil &ns b;,x ; CFA Instltute Association of Chartered

AT
& oeem (Google

I ' Universityof

Certified Accountants
S| Y tniverstyof Middlesex 7\ :
'-‘:{ %Eastlmdon CQ University "u!' IFMA

[ ] o [ ]
— ———

SOLENT exees. m othmy
UNIVERSITY EVIDENCE




CONTACT US

¢, +44 2080898183

N\ info@londonra.com

© Mayfair Office:1 Mayfair PI, 1st Floor,
W1J] 8A] London, UK

© City Office :124 City Road,
EC1V 2NX London, UK

© Dubai Office :Park Towers,
DIFC Office 7

CH No: 15668865
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