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* Location: London
e Date: From 16/6/2025 To 20/6/2025
* Investment: $5950 (Excluding VAT)
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Course Introduction

This 5-day intensive course equips leaders with the critical skills and mindsets
necessary to thrive in today's volatile, uncertain, complex, and ambiguous (VUCA)
world. Participants will explore advanced leadership frameworks, develop adaptive
strategies, and cultivate the resilience and agility required to navigate unforeseen
challenges and capitalize on emerging opportunities.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

* Power point presentation, LCD and flip chart

» Group activities and tests

» Each participant receives a binder containing a copy of the
presentation

* slides and handouts

* Post-assessment



Upon successful completion of this course, participants will be able to:

Master the principles of adaptive leadership: Understand the core concepts of adaptive
leadership, including navigating ambiguity, fostering learning, and empowering others.
Develop and implement adaptive strategies: Create and execute flexible and adaptable
plans to address complex challenges and seize emerging opportunities.

Enhance emotional intelligence and self-awareness: Develop self-awareness and
emotional intelligence to effectively lead themselves and others in challenging situations.
Foster a culture of innovation and resilience: Build high-performing teams that are
adaptable, innovative, and resilient to change.

Communicate effectively and build strong relationships: Communicate effectively with
stakeholders, build trust, and foster collaborative relationships.

Develop a growth mindset: Cultivate a growth mindset that embraces learning,
experimentation, and continuous improvement.

This course is designed for senior executives, managers, entrepreneurs, and other
professionals who are responsible for leading and guiding organizations through
periods of change and uncertainty. Ideal candidates include:

CEOs, COOs, and other C-level executives

Business Unit Managers

Department Heads

Entrepreneurs and Business Owners

Consultants

Individuals seeking to enhance their leadership skills and adaptability




Course Outline

Day 1: Foundations of Adaptive Leadership

e Morning:
o The VUCA World: Understanding the complexities of today's business
environment.
o Core Principles of Adaptive Leadership: Navigating ambiguity, fostering
learning, and empowering others.
o Leadership Styles: Exploring different leadership styles and their
effectiveness in VUCA environments.
e Afternoon:
o Emotional Intelligence: Self-awareness, self-regulation, empathy, social
skills, and motivation.
o Building Trust and Psychological Safety: Creating an environment where
individuals feel safe to take risks and learn from mistakes.

Day 2: Advanced Strategic Frameworks

e Morning:
e Scenario Planning: Developing and evaluating alternative future scenarios
to prepare for uncertainty.
e Agile Strategies: Developing and adapting strategies in a rapidly changing
environment.
e Design Thinking: Applying design thinking principles to develop innovative
solutions to complex challenges.
e Afternoon:
e Leading Change: Implementing change effectively, overcoming resistance,
and building organizational resilience.
e Crisis Management: Developing and implementing crisis communication
and response plans.

Day 3: Cultivating a Learning Organization

e Morning:
o Fostering a Culture of Learning: Creating an environment tha
encourages experimentation, feedback, and continuous
improvement.
o Building High-Performing Teams: Empowering team
to take ownership, make decisions, and solve pro
o Coaching and Mentoring: Developing leadershi
skills within the team and providing ongoi
e Afternoon:
o Mindfulness and Resilience: Developi
mindfulness practices and buildi
resilience to stress and burno




Course Outline

Day 4: Leading with Authenticity and Integrity

e Morning:
o Authentic Leadership: Leading with integrity, values, and purpose.
o Ethical Leadership: Making ethical decisions and demonstrating
ethical behavior.
o Building Strong Relationships: Building trust and rapport with
stakeholders, including employees, customers, and partners.
e Afternoon:
o Communication and Influence: Communicating effectively with
diverse audiences, building consensus, and influencing stakeholders.

Day 5: The Future of Leadership
e Morning:
o Emerging Trends in Leadership: The impact of technology,
globalization, and diversity on leadership.
o The Future of Work: Preparing for the future of work and the skills
needed to succeed in the 21st century.

o Leadership Development: Developing a personal leadership
development plan.
e Afternoon:

o Case Studies: Analyzing real-world examples of successful and
unsuccessful leadership in VUCA environments.
o Q&A Session and Wrap-up




e Full Name (Mr/ Ms/ Dr/ Eng)
e Position

* Telephone / Mobile

e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

__! Please invoice me
. Please invoice my company

A48

Registration & Payment

Complete & Mail to London Royal Academy or email

registration@londonra.com

Registration Form




Complete & Mail to London Royal Academy or email

registration@londonra.com

Delegates have 14 days from the date of booking to cancel and receive a full
refund or transfer to another date free of charge. If less than 14 days’ notice
is given, then we will be unable to refund or cancel the booking unless on
medical grounds. For more details about the Cancellation and Refund policy,
please visit

www.londonra.com/terms-and-conditions/

Please complete the registration form on the course page & return it to us
indicating your preferred mode of payment. For further information, please
get in touch with us

The course material, prepared by the LRA, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those who
attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.
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CONTACT US

¢, +44 2080898183

N\ info@londonra.com

© Mayfair Office:1 Mayfair PI, 1st Floor,
W1J] 8A] London, UK

© City Office :124 City Road,
EC1V 2NX London, UK

© Dubai Office :Park Towers,
DIFC Office 7

CH No: 15668865
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