* Location: London
e Date: From 13/1/2025To 17/1/2025
e Investment: $5950 (Excluding VAT)

w7

LONDON ROYAL

ACADEMY
WWW.LONDONRA.COM



Course Introduction

Agile Leadership, Innovation, and Excellence is a 5-day intensive
program designed to equip leaders with the skills and mindset to
thrive in today's dynamic and rapidly changing business
environment. This course will explore the principles of Agile
methodologies, foster a culture of innovation, and empower
leaders to drive organizational excellence.

Training Method

* Pre-assessment

* Live group instruction

» Use of real-world examples, case studies and exercises

* Interactive participation and discussion

« Power point presentation, LCD and flip chart

« Group activities and tests

« Each participant receives a binder containing a copy of the
presentation

» slides and handouts

» Post-assessment



Upon completion of this course, participants will be able to:

« Understand and apply Agile principles: To leadership, decision-
making, and team management.

 Foster a culture of innovation: Within their teams and organizations.

» Lead and empower high-performing teams: To achieve agility,
adaptability, and continuous improvement.

* Develop and implement Agile strategies: To address complex
challenges and seize new opportunities.

* Enhance their own leadership skills: To become more adaptable,
resilient, and effective in a changing world.

This course is suitable for:

» Leaders at all levels: Managers, supervisors, directors, and
executives.

* Team leaders and project managers: Seeking to improve team
performance and agility.

* Entrepreneurs and innovators: Looking to drive growth and
disruption.

* Individuals seeking to enhance their leadership skills: And adapt to
the changing demands of the modern workplace.




Course Outline

Day 1:

Day 2:

Day 3:

Foundations of Agile Leadership

* Introduction to Agile Principles:

o Agile Manifesto and core values

o Lean principles and concepts

o Applying Agile principles to leadership
» Leadership Styles and Agile Leadership:
o Transformational leadership

o Servant leadership

o Coaching and mentoring

* Building High-Performing Teams:

o Team dynamics and collaboration

o Empowering teams and fostering autonomy

Agile Methodologies and Frameworks

* Scrum Methodology:

o Roles, responsibilities, and ceremonies

o Sprint planning and execution

o0 Scrum retrospectives

» Kanban Methodology:

o Visualizing workflow and identifying bottlenecks

o Continuous improvement and flow optimization

» Other Agile Frameworks:

o Lean Startup, Design Thinking, and other relevant

frameworks

Innovation and Creativity

 Fostering a Culture of Innovation:

o Creating a safe and supportive
environment for creativity

o0 Encouraging experimentation an

risk-taking

Implementing innovation p




Course Outline

Day 4:

Day 5:

» Design Thinking and Creative Problem Solving:

o Identifying user needs and developing innovative solutions
o Brainstorming and ideation techniques

o Prototyping and testing

Leading Change and Organizational Agility

» Leading Change Effectively:

o Overcoming resistance to change

o Communicating change effectively

o Building consensus and buy-in

 Building an Agile Organization:

o Adapting to change and uncertainty

o Continuous improvement and learning

o Building a resilient and adaptable organization

Personal and Professional Development

* Developing Agile Leadership Skills:

o Self-awareness and emotional intelligence
o Communication and interpersonal skills

o Continuous learning and personal growth
* Building a Personal Leadership Brand:

o Developing leadership presence and influence
o Networking and building relationships

* The Future of Work and Leadership:

o Emerging trends and challenges

o Preparing for the future of work and leaders




e Full Name (Mr/ Ms/ Dr/ Eng)
e Position

* Telephone / Mobile

e Personal E-Mail

e Official E-Mail

e Company Name

e Address

e City / Country

Payment Options

__! Please invoice me
. Please invoice my company

A48

Registration & Payment

Complete & Mail to London Royal Academy or email

registration@londonra.com

Registration Form




Complete & Mail to London Royal Academy or email

registration@londonra.com

Delegates have 14 days from the date of booking to cancel and
receive a full refund or transfer to another date free of charge. If
less than 14 days’ notice is given, then we will be unable to refund
or cancel the booking unless on medical grounds. For more details
about the Cancellation and Refund policy, please visit
www.londonra.com/terms-and-conditions/

Please complete the registration form on the course page & return
it to us indicating your preferred mode of payment. For further
information, please get in touch with us

The course material, prepared by the LRA, will be digital and
delivered to candidates by email

Accredited Certificate of Completion will be issued to those
who attend & successfully complete the programme.

We are committed to picking up and dropping
off the participants from the airport to
the hotel and back.
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CONTACT US

¢, +44 2080898183

N\ info@londonra.com

© Mayfair Office:1 Mayfair PI, 1st Floor,
W1J] 8A] London, UK

© City Office :124 City Road,
EC1V 2NX London, UK

© Dubai Office :Park Towers,
DIFC Office 7

CH No: 15668865
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